Striving for Excellence
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| am pleased to have the opportunity to present our 2018 Walnut Creek Police Department Annual Re-
port. This offers a look not only at the statistics that tell our story of community safety, but at the faces
behind the badges that make up our dedicated team. | hope this report will inform you how we are work-
ing to keep our community safe and enhance the high quality of life we enjoy as residents of Walnut
Creek.

Strictly by the numbers, crime was down in 2018 by 2%. Injury collisions dropped by 6%, and driving un-
der the influence collisions declined by 21%.
year, there were many highlights from our accomplishments:

1 We completed our first full year of using body worn cameras, which are proving to be a great asset.

1 We implemented the first phase of our Automated License Plate Reader project, installing a fixed po- '
sition reader at the busy intersection of Mt. Diablo and Oakland Blvd.

T We expanded our obaitoé program with new device X
glaries.

1 We opened the door for residents to help fight crime by offering registration of privately owned video surveillance cameras.

I We expanded our traffic team to enhance coverage on Saturdays.

I We continued to dedicate a full -time officer assigned to the Mental Health Evaluation Team, working closely with mental health p ro-
fessionals to address local concerns.

1 We continued to partner with regional homeless resources throughout the City and County to tackle issues stemming from home-
lessness.

1 We created the capability for residents to text message to our 911 dispatch center during times when a regular voice phone call is
unsafe or not possible.

Beyond those accomplishments, we expanded our use of analytics to both prevent and solve crimes. We continued to focus on sdool
safety, traffic concerns, and protecting our most vulnerable communities. And we have welcomed partnerships with the communi ty to
identify problems and create long lasting solutions.

We are excited that 2019 will bring new efforts to connect with the community, and new opportunities to use technology to imp rove
public safety. We will bring forward a proposal to use drones, which are reaping significant benefits in law enforcement. W e will aug-
ment our presence at schools by having patrol officers make frequent check-ins, on top of our already successful School ResourceOfficer
progr am. Wedl |l invite you to join us through National Ni g &et-
i ngs. Wedl |l continue to expand our soci al medi a out r e alledroptheb u
meetings held in the community.

Walnut Creek Police Department is made up of talented and creative officers, dispatchers, records technicians, detectives, ptice services

officers, a property and evidence technician, a crime analyst, an administrative team, volunteers and reserve police officers | am proud to

lead the team, but recognize that it is their collective efforts that make Walnut Creek a great place to live and work. | ho pe this report
ome insights into how they work hard to keep you and your family safe.
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Crime analysis is a methodical, systematic process that provides valuable, pertinent, and timely intelligence
regarding crime patterns, trends, and correlations. Small snippets of information that may initially appear
insignificant can later become critical pieces of data used to create meaningful intelligence to assist the
Department in criminal investigations and to better deploy and maximize departmental resources, such as
bait operations, undercover operations, technology, administrative action, and directed patrol.

Primarily a tactical toolii police reports highlight data regarding crime scenes, locations, times, patterns,
modus operandi, vehicles, victims, and suspects. Collecting, analyzing, and comparing data on file with cur-
rent and regional cases can give Patrol Officers pertinent information on activities occurring in their beat
areas, investigators intelligence on prolific suspects and trends, the possibility of preventing future criminal
activity, and the potential to identify, apprehend, and deter criminals from coming to Walnut Creek. The
Crime Analyst works within the Investigations Bureau, working closely with Detectives, Patrol, and the Spe-
cial Enforcement Team.

The Crime Analyst also works closely with the Chief and Command Staff, especially in regards to the Wal-
nut Creek Police Departmentdés Crime Reduction Mod
Meetings. Held monthly, CVM meetings are the Walnut Creek Police Department's strategic approach to
reducing crime and improving quality of life issues within the community. This is done through analysis,
collaboration, targeted action and accountability. Members of the department discuss hotspot locations,

crime types, prolific criminals, and new emerging trends so that the Department can be aware of and pro-
actively address these problems before they become chronic issues and apply appropriate resources to re-
duce the likelihood of these incidents reoccurring.

By coming up with creative and dynamic crime action plans by way of Problem Oriented Policing projects,
members of the Department dissect the particular problem at hand with a solution in the forecast, come

up with a reasonable plan and action items to reach the intended solution, enact the steps necessary to
mitigate the problem and apply appropriate re-
sources, and continuously evaluate the impact
of those steps to ensure the POP project is suc-
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Homicide 0 1 1 100%
Rape 4 1 2 3 50%
Robbery 24 -13%
Aggravated Assault 46 No change
Simple Assault 269 No change
Non Residential Burglar 238 30%
Residential Burglary 196 20%
Auto Burglary 784 2%
Shoplifting 179 -6%
Stolen Vehicles 218 -30%

Calls for Service 43,205 51,295 46,714 42,374 42,124 -1%
Total Police Reports 7,154 7,705 6,888 7,653 7,279 -5%

Adult Arrests 1,497 1,709 1,753 1,454 1,329 -9%

Juvenile Arrests 70 63 38 30 20 -33%
DUI Arrests 207 190 184 157 124 -21%
K9 Deployments 607 367 418 279 160* -43%

Online Reporting 538 613 673 1,371 1,214 -11%
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TRANSPARENCY ITEM 2017

Phone Calls into Dispatch 84,940
Dispatched Calls for Service 42,374
Reports Taken 7,653
Average Response TiméPriority 1 (Emergency) 3:38
Priority 2 (Urgent) 5:08
Priority 3 (Routine) 6:27
Use of Force: CEW (Taser) 4
Use of Force: K9 Bite

Use of Force: Hands, Feet

Use of Force: Baton Strike

Use of Force: Pepper Spray

Complaints (Personnel)*

Complaints (Service)* N/A

Administrative Investigation** (At least one allegation sustaine 1

Administrative Investigation** (Not sustained or unfounded) 1 1

*Reporting methods for Complaints and Use of Force became electronic mid 2016 so there may be slight discre
in Complaints and Use of Force reporting methods in the transition from paper to electronic.

*Some investigations have multiple findings

Traffic Citations 5129 5224 5202 2321 2458 6%
Fatality Collisions 1 4 1 1 2 100%
Injury Collisions 211 233 230 210 198 -6%
I Property Damage Collisions 165 210 222 252 249 -1%
Parking Citations 58,506 56,778 43,133 47,438 54,264 14%

DUI Collisions 43 28 39 33 26 -21%
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